To: Woolford, James[Woolford.James@epa.gov]

Cc: Stalcup, Dana[Stalcup.Dana@epa.gov}; Robinson, Deborah[Robinson.Deborah@epa.gov}
From: Cohen, Lori

Sent: Mon 4/6/2015 11:47:26 PM

Subject: FW: Portland Harbor Superfund Site - Process Change - Message to MOU Partners and TCT

HI Jim

This is what got sent out this afternoon to the MOU Partners and TCT.

However, we really need to clarify the second to last paragraph on timing. Per my last
message, our intent was that the 45 days would include 30 days of comments and 15
days of comment resolution. 45 days for comment will either eliminate the issue
resolution period and thus discussions with the parties - or add time to the schedule.

(Ccing Debbie because she is helping with our communications on this. )

Lori

From: Robinson, Deborah

Sent: Monday, April 06, 2015 3:58 PM

To: Alex Liverman (liverman.alex@deq.state.or.us); Allen, Elizabeth; Audie Huber
(audiehuber@ctuir.com); Blischke, Eric; Brian Cunninghame (cunninghame@gorge.net);
callie@ridolfi.com; Christopher, Anne; Coffey, Scott; Conley, Alanna; Erin Madden
(erin.madden@gmail.com); Fuentes, Rene; Personal Privacy / Ex. 6 - Gail
Fricano (gfricano@indecon.com); Genevieve Angle (Genevieve. Angle@noaa.gov); Hagerman,
Paul; Holly Partridge (Holly.Partridge@grandronde.org); JD Williams
(jd@williamsjohnsonlaw.com); Jeanette Mullin (mullinjm@cdmsmith.com);
peterson.Jennifer@deq.state.or.us; Jeremy_Buck@fws.gov; Julie Weis (jweis@hk-law.com);
Gustavson, Karl; Kristin Callahan (kristin@ridolfi.com); Matt McClincy
(mcclincy.matt@deq.state.or.us); Michael.karnosh@grandronde.org;
poulsen.mike@deq.state.or.us; Morrison, Kay; Muza, Richard; rdelvecchio@indecon.com
DelVecchio; Rita Cabral (rcabral@indecon.com); Robert.Neely@noaa.gov; Robinson, Deborah;
rose@yakamafish-nsn.gov; Sheldrake, Sean; Shephard, Burt; Todd King
(KingTW@cdmsmith.com); tomd@ctsi.nsn. us Tom Gainer (gainer.tom@deq.state.or.us);

¢ Personal Privacy / Ex. 6 i Gail Fricano (gfricano@indecon.com);
Genevieve Angle (Genevieve.Angle@noaa. gov) Hagerman, Paul; Holly Partridge
(Holly.Partridge@grandronde.org); JD Williams (Jd@WlIIlamSJohnsonIaw com); Jeanette Mullin
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(mullinjm@cdmsmith.com); peterson.Jennifer@deq.state.or.us; Jeremy_Buck@fws.gov; Julie
Weis (jweis@hk-law.com); Gustavson, Karl; Kristin Callahan (kristin@ridolfi.com); Matt
McClincy (mcclincy.matt@deq.state.or.us); Michael . karnosh@grandronde.org;
poulsen.mike@deq.state.or.us; Morrison, Kay; Muza, Richard; rdelvecchio@indecon.com
DelVecchio; Rita Cabral (rcabral@indecon.com); Robert.Neely@noaa.gov; Robinson, Deborah;
rose@yakamafish-nsn.gov; Sheldrake, Sean; Shephard, Burt; Todd King
(KingTW@cdmsmith.com); tomd@ctsi.nsn.us; Tom Gainer (gainer.tom@deq.state.or.us); Alex
Liverman (liverman.alex@deq.state.or.us); Allen, Elizabeth; Audie Huber
(audiehuber@ctuir.com); Blischke, Eric; Brian Cunninghame (cunninghame@gorge.net);
callie@ridolfi.com; Christopher, Anne; Coffey, Scott; Conley, Alanna; Courtney Johnson
(courtney@crag.org); Erin Madden (erin.madden@gmail.com); Fuentes, Rene;: Personal Privacy / Ex. 6 |

i Personal Privacy / Ex. 6 i

Cc: Koch, Kristine; Yamamoto, Deb; Grandinetti, Cami; Cohen, Lori; Fonseca, Silvina; Ammon,
Doug; Stalcup, Dana; Woolford, James

Subject: Portland Harbor Superfund Site - Process Change - Message to MOU Partners and
TCT

’'m transmitting an email from Jim Woolford, Director of the Office of Superfund
Response and Technology Innovation (OSRTI) at EPA Headquarters, with his directed
changes to the Feasibility Study process. It's important to note that none of these
changes will change the existing process we have for working with all stakeholders on
developing the technical basis for the documents. Therefore, we will continue to meet
with the TCT twice a month.

Message from Jim Woolford:

Recently, Dick Pederson, Dennis McLerran and | had the opportunity to have meetings
here in Washington with members from the Oregon Congressional Delegation Portland.
They were united in the desire to make sure that the current process to reach a final
remedy decision on the Portland Harbor site proceed as expeditiously as possible. This
is important because people and the ecosystem continue to be at risk. That is a goal |
believe we all share.

As you know, EPA headquarters is working very closely with Region 10 on the
Feasibility Study and on a conceptual remedy for the Portland Harbor site. Together we
have formed an integrated team of EPA staff from both HQ and the regional office. The
Regional office retains the lead for development of the RI/FS and Proposed Plan but
with extensive interaction and assistance from my HQ office. Having HQ staff on this
team attending and participating in both internal and external technical meetings allows
EPA to engage more efficiently and rapidly to resolve issues. This framework will, |
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believe, expedite resolution of issues, questions, concerns, etc. with the state, tribes
and LWG as it will eliminate the separate back and forth within EPA that frequently
occurs at these types of sites.

| am also looking closely at the schedule and | want to confirm that EPA is committed to
presenting a conceptual remedy to the National Remedy Review Board in November
2015, and getting the RI/FS completed and a Proposed Plan out for public comment in
2016. The NRRB meeting will be held in Portland and we are working on the precise
dates in mid-November.

While this date is more than 6 months away, it is an aggressive date. | have met with
staff from my office and the Region 10 office to identify efficiencies and we looked
specifically at the Feasibility Study schedule to ensure we will be ready for the National
Remedy Review Board in November. To date the Region has shared first section 1 of
the FS and then later section 2 of the FS and taken comments on each section
independently. This has occurred first with state and tribes and then with the LWG.
Sections 3 and 4 remain to shared. Each of the sections that have been shared to date
have generated comments, questions and concerns, many of which arise because it is
difficult to determine how information that is being portrayed in one section will be used
in later sections. Certainly, there are connections between the sections that need to be
understood and appreciated. However, the current piecemeal process makes it difficult
to see the overall picture.

To this end, to facilitate review and expedite production of the FS, | have asked Region
10 to provide the final two sections of the FS together so reviewers can see the entire
document and see how the overall sections fit together. EPA’s goal at this time is the
provide Sections 3 and 4 to all key stakeholders no later than July 29, 2015. There will
be a 45-day review and comment resolution period on all sections of the FS, including
Sections 3 and 4, which will take us into early September. | would also ask that parties
that have significant comments or concerns provide those to EPA by August 21.
Everyone will still have the full 45 days to provide a fuller set of comments, but to the
extent we can see the major issues earlier, it will help inform the conceptual remedy
which we are planning to share on Sept. 19.

I will be attending the April 21 meetings in Portland and can be available to discuss this
approach in person at that time. For more details on the schedule, please see below.
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Sincerely,

Jim Woolford, Director

Office of Superfund Remediation and Technology Innovation

Provide FS Sections 3 and 4 to stakeholders
TCT and LWG Review/Resolution

Provide Conceptual Remedy to stakeholders
Info to NRRB/CSTAG from stakeholders

NRRB/CSTAG Meeting

Jim Woolford, Director

7/29/2015

7/29/15 —9/14/15

9/19/15

10/19/15

Week of 11/16/15

Office of Superfund Remediation and Technology Innovation

Office of Solid Waste and Emergency Response
US Environmental Protection Agency

1200 Penn. Ave., NW

Washington, DC 20460

(Mail Code 5201-P)

Phone: (703) 603 8960— Main Office Line
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Physically located at:

Room 5622

One Potomac Yard (South)
2777 S. Crystal Dr.
Arlington, VA 22202

From the Desk of:

Debbie Robinson

US EPA Region 10, M/S OMP-211, 1200 Sixth Avenue, Suite 900, Seattle, WA 98101
Tel: 206-553-4961

robinson.deborah@epa.gov

ED_000959_PST_00036645-00005 1/24/2018 SEMS_296071



